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Health Management
Management: is a process of converting inputs into outputs. 

Imagine you are creating your own clinic or you are the minister of health himself.
What will be your inputs?
What will be your outputs (objectives)?

The following will be your ultimate outputs:

1- Efficiency; getting the best results using the minimum amount of resources (money, equipments, peoples etc…).
2- Improving the health of your clients, you as a doctor should be prepared to deal with these cases (you might cure, prevent or promote health).
Your end product is to cure your patients properly.
3- Providing your patients with good quality health services.
What does that mean?

You will cure or promote the health of your clients but they may get it not with proper quality, for example: 

· They may stay long hours waiting.
· They wait a lot of times searching for their files, all of the above considered as bad quality health services. 

If we take a big organization we will add training as one of the objectives.

4- Training the health personnel to provide them with knowledge and skills.
5- Researches: keeping in mind that not all organizations can perform researches.
6- Delivering some community services such as health education. 
The inputs include:
· Financing

· Personnel

· Equipments 

· Information

Functions of managers:

All managers are responsible for achieving the objectives of their organizations, so how they achieve them? What are their functions:
1-Planning:
The process of setting objectives and determining what actions should be done to accomplish them.
Planning can be done at a very high level of the organization which is called the strategic planning (long term), it is usually after 5 to 10 years and done by top level managers.

Operational planning: done at the level of the departments or functional department for a short period of time (less than five years).
Planning Includes 
Situation analysis: through collecting of information then setting the proper objectives.

Objective: the end result we would like to achieve in the future time

The characteristics of proper objective are the following:

It should be Specific, Measurable, Achievable, Realistic and Time bonded (SMART).
2-Implementation:

The main points in implementation:
A- Execution of the activities in the plan according to the time table.
B- Employment of human power (organizing, directing and supervision) together with the other available resources that can be used in order to achieve the planned objectives.
3- Evaluation: 
Judge the value of the results achieved (its effectiveness, efficiency and its impact)

Steps of evaluations:
1- Decide what to evaluate. 

2- Collect information needed.
3- Judge to what extent the objectives have been met (Compare the results with the objectives).

4- Decide whether to continue, change or stop.
To evaluate we need to use indicators, Indicator is a characteristic or variable that help to measure the changes directly or indirectly, these indicators must be valid and reliable.

A- Health indicators are variables that can describe the health situation of any community in a specified period of time and to measure the changes over a period of time.

Health indicators include 
· Morbidity (diseases)

· Mortality (deaths)

· Disability 

Most of health indicators are quantitative in nature

B- Service indicators which reflect the changes in the health services over time.
C- Economic indicators

D- Social indicators

E- Indicators of difficulty

Organizing : 
The process of assigning tasks, allocating resources and arranging the coordinated activities of individuals and groups to implement plans.

Organizational structure:
Determine the lines of relationship between people, who is supervising whom?

Who communicate with whom?

It indicates the line of authorities and responsibilities with lines of communications.
Leading: the process of arousing people enthusiasm to work hard and direct their efforts to fulfill plans and accomplish objectives.
Hospital administration:
Hospital scientific level indicators:
1- Bed occupancy rate: 

Ordinary cases, emergency and chronic cases

2- Period of hospitalization
Examples 
From 5 to 13 days 

11 days for females and 9 days for males

3- Results of patients on discharge:

Cured, progressed, untreated, died

4- Hospital records: 

Morbidity, case fatality, specific rates

5- Consultation rate and death conference

6- Cross infection rate (It should be less than 1.2% in good centers)
7- Complication rate should be less than 4%
8- Unnecessary surgery (Cesarean section, tonsillectomy, appendicectomy, etc..)
9- Postmortem rate 40% is the acceptance rate

10- Scientific conference

Directing:
It is the interpersonal aspect of managing by which individuals are led to understand the tasks and contribute effectively to the attainment of organization goal.

In any organization, orders coming from the top are not enough to accomplish the proper work of that organization.
Feedbacks: Ideas from the bottom to the top are very essential because these may correct the direction of the work in the organization.
Horizontal exchange of ideas is not less important than the other two channels and this type of ideas are creative in nature.
Theses activities depend on the manager abilities to motivate the staff to work in the best way possible.
Motivations:
To motivate is to induce people to act in a desired manner.

Motivation of the working staff is a very old problem which needs the understanding of human nature and his behaviors and how to influence this behavior; they rest mainly on one theory (satisfaction and needs theory) which is the central cause of human behavior. 

Maslows theory: suggested hierarchy of five basic and related needs.

1- Physical-physiological needs: these needs depend on presenting food, water, shelter, sex, work and health.
These are the base line of any human being to be satisfied.
2- Safety and security: by this we mean: body preservation, freedom, financial security and to secure his health.
Without safety human beings are not prepared mentally to perform any function or job in an organization.
Freedom is an instinct feeling of any person to choose the way of living, the way of thinking, the freedom to choose his partner and free to choose his religious and doctrine.

3- Love affection:

This depend on creating friendships looking for acceptance from the community and looking for respect and also he feels to be a member in a team, through this love and affection he is looking for more acceptance and appreciation of himself by the community in addition to the security of health.

The above mentioned three needs are called the basic needs which are related to the establishments of the person in his community without which he doesn't feel that he is belonging to his community and country.  
Achievement needs:

When any person satisfied his previous basic needs then he will think of new needs which are built on the satisfaction of basic needs called the achievement needs

4- Self-respect and social respect which depend on self-confidence and recognition by others. 

Where the person is living he looks for appreciation by the community and many look for having a status.
5- Self actualization: this depend on creativity by its continuous efforts and the maturity in his subject, in addition he wants to master an activity and he looks for the society for realizing his potentials, this stage may lead the person to a very ambitious situations .
People differ in nature; some are satisfied at any of the above mentioned stages, others may have the ambition climb up to the fourth or the fifth levels.

In developing countries the majority are satisfied with first three basic needs but still there are few highly ambitious to reach the fifth stage, those who are able to climb this pyramid are limited and they are emotionally stable and have especial talent, in unstable countries people may be pushed up very quickly at the same time can be pushed down at the same rate.
Those who choose scientific careers are less shaky in climbing up gradually the hierarchy.
There is another theory of motivation which does not differ than the previous one. Patton suggested the following motivators:
1- Challenge in Work 

2- Status: he thought that titles are important in motivation in addition to promotion.

3- Money: he thinks that money may play a big role in motivating workers.
4- Competition: When you are a manager of an organization you can initiate fair competition to motive people to work.
5- Urge to achieve leadership: there are people who have a will and may have the ability to be leaders; the leaders must have certain specifications to be able to lead the organization to the best of its output.
6- Fear: in fear he meant the fearing of losing his job or fearing from degrading so he tries to stay in his position.
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